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North Cottesloe PS
Summary of meeting 10 June 2025

Please find following a summary of the North Cottesloe PS Board meeting held on Tuesday
10 June 2025.

Attendees

Principal: Kelly Forder

Staff members: Morgan Shaw, Andrea Harris, Cameron Pether

Parent members: Justin Edwards, Catherine Driscoll, Glenn Diedrich, Simon Lamplough, Helen
Knowles

Community members:

Guest speaker(s):

Summary of discussions

e The new principal was welcomed and introduced to the School Board.

e The board noted the current financial position and Funding Agreement.

o A staff member presented NAPLAN preliminary results, including a comparison to 2024.
Discussed a focus on intervention to reduce the number of students requiring additional
support — shifting to include numeracy in 2026.

e School image was discussed and the idea of a new website, as well as working towards
the opportunity to be a lead school for literacy in WA.

Principal’s report

o Preparation for the school’s strategic plan for next 3 years is underway. After reviewing
NAPLAN and other data the focus this year is on providing Professional Learning for
teachers to improve progress for students each year. This will begin with Teach Well to
embed the ‘why’.

e It was shared that staff had provided reflections on the previous business plan, with the
outcome being the new business plan needed specific targets to reach. New business
plan will be ready to launch T1 2026.




